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The Protection of Migrant Workers  
Migrant Workers and 

Globalization 
Globalization has allowed for the not 

only exchange of goods, services, ideas, 

and money, but also people. The 

increased movement of people, because 

of increased transportation and increased 

labor competition, has profoundly 

impacted both developed and developing 

nations. As stated by the Migration 

Policy Institute, “in developed countries’ 

economies, there tend to be more jobs 

available at the high and low ends of the 

labor market than in the middle. 

Available or unemployed workers are 

unwilling to fill low-status jobs because 

of poor pay, dangerous conditions, and 

the existence of alternative welfare 

provisions.1” Due to shortages in higher-

income in labor-intensive industries that 

often the domestic workforce is 

unwilling to fill, including the 

“agriculture, food-processing, 

construction, manufacturing,  and low-

wage such as domestic work [and] home 

healthcare,” migrant workers have 

stepped in to fill those gaps.2 

 

Defining Migrant Workers  
Defined in the International Convention on the Protection of the Rights of Migrants Workers and 

Members of their families (45/152), a migrant worker is “a person who is to be engaged, is engaged, or 

has been engaged in a remunerated activity in a State of which he or she is not a national.3” Additionally, 

a seasonal worker is “a migrant worker whose work by its character is dependent on seasonal conditions 

and is only performed during part of the year.4” Understanding these definitions is crucial for delegates to 

be able to craft an accurate and effective resolution. 

 
1 “Protecting Migrant Workers in a Globalized World.” MPI. https://www.migrationpolicy.org/article/protecting-

migrant-workers-globalized-world.  
2 Ibid.  
3 “International Convention on the Protection of the Rights of All Migrant Workers,” OHCHR. 

https://www.ohchr.org/en/professionalinterest/pages/cmw.aspx.  
4 Ibid.  

https://www.migrationpolicy.org/article/protecting-migrant-workers-globalized-world
https://www.migrationpolicy.org/article/protecting-migrant-workers-globalized-world
https://www.ohchr.org/en/professionalinterest/pages/cmw.aspx
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Relevant International Actors  
International Labor Organization (ILO): Since 1919, the ILO has worked with governments, 

companies, and workers in 187 member states to “set labor standards, develop policies and devise 

programs promoting decent work for all men and women.5” More specifically, it works to promote human 

and labor rights by promoting fundamental labor and work standards, creating greater opportunities to 

earn an income, and enhancing social protection.6 Regarding issues related to migrant workers, the ILO 

aims to enhance socio-economic reintegration, fair recruitment practices, extend social protection, and 

protect migrant domestic workers.7  

International Organization of Migration (IOM): Established in 1951, IOM is considered the leading 

organization in the field of migration. With 173 member states and 8 observer nations, it is “dedicated to 

providing humane and orderly migration for the benefit of all8” by providing services and assistance to 

governments and migrants. Regarding labor migrants, IOM works to protect migrant workers and build 

capacity by “offering policy and technical advice,” promoting “efficient, effective, and transparent labor 

migration flows,” promoting safe labor migration practices, facilitating the ethical recruitment of workers, 

and “promoting the integration of labor migrants in their new workplace and society.9”  

International Convention on the Protection of the Rights of Migrant Workers and Members of 

their Families (Resolution 45/158): Adopted by the UN General Assembly in 1990, this document has 

been ratified by 55 nations, 

with 13 signatories. 130 

countries are identified as 

no action, meaning they 

are neither signatories nor 

ratifiers of this document.10 

Most notably, this treaty 

emphasizes the importance 

of recognizing the human 

rights of migrant workers. 

It declares migrant workers 

and members of their families are entitled to the right to life, freedom of mobility, freedom from torture or 

inhumane treatment and punishment, rights to privacy and property, and equality and non-

discrimination.11 The Convention additionally established the Committee on the Protection of Migrant 

Workers and their Families (CMW), which held its first meeting in 2004. This body was created to ensure 

the implementation of the Convention. A 14-state committee reports annually or as requested by the 

CMW regarding the status of migrant worker protections, and its work is influential to future decisions 

 
5 “About the ILO.” International Labor Organization. https://www.ilo.org/global/about-the-ilo/lang--en/index.htm.   
6 Ibid.  
7 “Areas of work in labour migration (Labour migration).” ILO. https://www.ilo.org/global/topics/labour-

migration/policy-areas/lang--en/index.htm.   
8 “About IOM.” International Organization for Migration. https://www.iom.int/about-iom.   
9 “Labour Migration.” International Organization for Migration. https://www.iom.int/labour-migration.   
10 “Committee on Migrant Workers.” OHCHR. 

https://www.ohchr.org/EN/HRBodies/CMW/Pages/CMWIndex.aspx.   
11  “International Convention on the Protection of the Rights of All Migrant Workers.” OHCHR.  

https://www.ilo.org/global/about-the-ilo/lang--en/index.htm
https://www.ilo.org/global/topics/labour-migration/policy-areas/lang--en/index.htm
https://www.ilo.org/global/topics/labour-migration/policy-areas/lang--en/index.htm
https://www.iom.int/about-iom
https://www.iom.int/labour-migration
https://www.ohchr.org/EN/HRBodies/CMW/Pages/CMWIndex.aspx
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made by UN bodies.12 While the CMW works to review State reports and interacts with government 

delegations, there is also the ability for “advocates and activists to provide input during the reporting 

process to ensure the effectiveness of the Convention.13” However, one major obstacle to ensuring the 

provisions of this Convention are upheld is the fact that the majority of the countries that have ratified the 

Convention are primarily countries of origin for migrant workers, like Mexico, Sri Lanka, and the 

Philippines. Nearly all major destination countries for migrant workers are neither signatories nor ratifiers 

of the Convention.14 
 

Vulnerability to Human Rights Abuses and Exploitation  
Migrant workers living in unstable or irregular situations are disproportionately vulnerable to issues like 

discrimination, exploitation, and marginalization. In particular, human rights abuses against migrant 

workers include “denial of civil and political rights such as arbitrary detention, torture, or a lack of due 

process, as well as economic, social, and cultural rights such as the rights to health, housing, or 

discrimination.15” Fear of arrest or deportation, especially for migrants who are undocumented, prevents 

migrants from speaking out about labor rights violations or other abuses.16 For example, migrant workers 

living in factories or farms “can endure terrible working conditions, while migrant domestic workers can 

face a myriad of abuses inside employers’ homes.17”  

Lebanon has received international criticism for the exploitation and mistreatment of domestic 

migrant workers, who are “trapped in a nightmarish web of abuse ranging from exploitative working 

conditions to forced labor and human trafficking.18” In particular, these women worked long hours and  

had their pay withheld or received substantial deductions, while employers “[restricted] their freedom of 

movement and communication, depriving them of food and proper accommodation, subjecting them to 

verbal and physical abuse, and denying them healthcare.19” Domestic migrant workers in Lebanon also 

experienced forced labor, where migrants were abused and unpaid by their employers, and in extreme 

cases,  human trafficking. Amnesty International reported that some women who were experiencing abuse 

and exploitation requested that their employers return to their recruitment agencies or home countries, but 

the employers refused.20 The situation for migrant workers in Lebanon in recent months, due to the 

COVID-19 pandemic, an economic crisis that worsened in late 2019, and the explosion in Beirut. Migrant 

workers have called to their home embassies for assistance, however “high airfare costs, together with 

little embassy support and even allegations of physical violence by some embassy officials, left many 

 
12  “Committee on Migrant Workers.” OHCHR. 

https://www.ohchr.org/EN/HRBodies/CMW/Pages/CMWIndex.aspx.   
13 “Convention on the Protection of the Rights of All Migrant Workers and Their Families.” Cultural Survival. 

https://www.culturalsurvival.org/publications/cultural-survival-quarterly/convention-protection-rights-all-migrant-

workers-and-their.  
14 “UN Treaty Collection.” United Nations. https://treaties.un.org/pages/ViewDetails.aspx?src=IND.   
15 “Migration and Human Rights.” OHCHR. 

https://www.ohchr.org/EN/Issues/Migration/Pages/MigrationAndHumanRightsIndex.aspx.   
16 “Migrant Labor.” Global Labor Justice. https://laborrights.org/issues/migrant-labor.   
17 “Migrants.” Human Rights Watch. https://www.hrw.org/topic/migrants.   
18   “Shocking Abuse of Migrant Workers in Lebanon.” Amnesty International. 

https://www.amnesty.org/en/latest/news/2019/04/lebanese-government-must-end-exploitation-and-shocking-abuse-

of-migrant-domestic-workers/.   
19 Ibid.  
20 Ibid.  

https://www.ohchr.org/EN/HRBodies/CMW/Pages/CMWIndex.aspx
https://www.culturalsurvival.org/publications/cultural-survival-quarterly/convention-protection-rights-all-migrant-workers-and-their
https://www.culturalsurvival.org/publications/cultural-survival-quarterly/convention-protection-rights-all-migrant-workers-and-their
https://treaties.un.org/pages/ViewDetails.aspx?src=IND
https://www.ohchr.org/EN/Issues/Migration/Pages/MigrationAndHumanRightsIndex.aspx
https://laborrights.org/issues/migrant-labor
https://www.hrw.org/topic/migrants
https://www.amnesty.org/en/latest/news/2019/04/lebanese-government-must-end-exploitation-and-shocking-abuse-of-migrant-domestic-workers/
https://www.amnesty.org/en/latest/news/2019/04/lebanese-government-must-end-exploitation-and-shocking-abuse-of-migrant-domestic-workers/
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migrant workers in limbo,21” living in shelters or on the streets and dependent on local organizations to 

survive.  

Despite the economic contributions made by migrants across the world, they lack access to 

workplace protection, social security and benefits, and the right to unionize. Additionally, migrant 

workers are increasingly vulnerable to human trafficking. These migrants are thus trafficked and even 

criminalized, “forced to choose between insurmountable poverty at home, or a life of debt bondage, wage 

theft, and other forms of exploitation and discrimination.22”  

 For example, retailers in the garment and textile industries that are involved in fast fashion rely 

on rapid and low-cost production. As a result, a large number of migrant workers are employed in these 

factories.23 More specifically, migrant work in the garment industry is prevalent in countries such as 

Taiwan, Malaysia, Thailand, Mauritius, Jordan, Egypt, and the Maldives.24 In particular, garment workers 

are paid below living wages and are forced to work excessive overtime, and are subjected to different pay 

deductions and fees to cover costs like “accommodation, food, electricity, and uniforms.25” Migrant 

workers also suffer from debt bondage, due to the excessive costs incurred to cover visa arrangements and 

documentation, which they pay for using loans with extremely high interest rates. Lastly, another 

common practice by employers is the retention of workers’ legal documents, which “prevents workers 

from leaving the workplace, changing jobs or even 

leaving the country.26”  

 

COVID-19 Pandemic and Migrant 

Workers  
As reported by the ILO, 2.2 billion workers are 

living in countries with some form of workplace 

closures. Migrant workers, 164 million workers 

across the world, represent a large share of the 

economy and are “serving on the front lines 

carrying out essential jobs in health care, transport 

services, construction, and agriculture and agro-food processing.” However, with many of these workers 

employed in sectors characterized by temporary, informal, and unprotected work, subjecting them to low 

wages and lack of protection, they are among the most vulnerable populations in this pandemic.27  

 Migrant workers are also unable to access the economic protections established by nations in 

response to the pandemic, including “wage subsidies, unemployment benefits, or social security and 

 
21 Lonnquist, Michelle. “Hardships for Lebanon's Migrant Domestic Workers Rise.” Human Rights Watch. 

https://www.hrw.org/news/2020/09/14/hardships-lebanons-migrant-domestic-workers-rise.  
22 Gausi, Tamara. “The Many Faces of Labour Exploitation.” Equal Times. https://www.equaltimes.org/the-many-

faces-of-labour.  
23 “Exploitation of Migrants.” Clean Clothes Campaign. https://cleanclothes.org/fashions-problems/exploitation-of-

migrants.  
24  “False Promises: Migrant Workers in the Global Garment Industry.” Clean Clothes Campaign. 

https://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=

2764&context=globaldocs.  
25 Ibid.  
26 Ibid.  
27 “Protecting Migrant Workers during the COVID-19 Pandemic: Recommendations for Policy-Makers and 

Constituents.” ILO, 2020. https://bit.ly/2Ic0uD8.   

https://www.hrw.org/news/2020/09/14/hardships-lebanons-migrant-domestic-workers-rise
https://www.equaltimes.org/the-many-faces-of-labour
https://www.equaltimes.org/the-many-faces-of-labour
https://cleanclothes.org/fashions-problems/exploitation-of-migrants
https://cleanclothes.org/fashions-problems/exploitation-of-migrants
https://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=2764&context=globaldocs
https://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=2764&context=globaldocs
https://bit.ly/2Ic0uD8
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social protection measures.28” Additionally, in areas with access to COVID-19 testing, migrant workers 

may not get tested out of fear of “detention or deportation,29” especially those who are undocumented. 

While these restrictions are a necessity for public health, they also are an economic risk to businesses, 

which are more likely to take greater risks that will ultimately harm migrant workers. In Europe, for 

example, the agricultural sector is dependent on migrant labor. However, host countries are experiencing 

“fear of losing harvests, fear of importing infection, and fear...of foreigners taking jobs.30” On the other 

hand, migrant workers “fear exploitation and inadequate safeguards against COVID-19 that could cause 

them to become infected and bring the disease home.31” While strict guidelines have been instituted 

across Europe to protect migrant workers from COVID-19, they have not been upheld, seen especially 

while transporting and housing migrants.32 

 Another issue that has disproportionately impacted migrant workers is travel restrictions, trapping 

workers in their countries of destination. According to the ILO, “layoffs of migrant workers not only 

often lead to income losses but also the expiration of visa or work permits, putting migrants into 

undocumented or irregular status.33” In addition to loss of income and remittances, migrant workers 

impacted by COVID-19 are even more vulnerable to debt bondage and even human trafficking.34 

 India, which has the second highest number of COVID-19 cases, has a large population of 

internal migrant workers - individuals who typically travel from rural to urban areas in search of more 

economic opportunities. With 40 million internal migrant workers, with the majority in the informal 

economy. Because of the sudden lockdown initiated by the government of India, closed transportation 

systems forced 2 million migrants to travel back to their homes, many doing so by foot.35 During the 

lockdown, migrant workers would be unable to “access their workplace, earn their daily wages, possibly 

be eligible for government support schemes.36” During the lockdown, migrant workers struggled with 

food insecurity, lack of access to government and humanitarian support, and increased vulnerability to 

damage brought about by heavy monsoon rains.37  

 

Case Study: Agricultural Workers in the United States  
In the United States, there are an estimated 2.4 million hired farmworkers, which includes migrant 

workers, seasonal workers, year-round, and guest program workers.38 As reported by the Department of 

 
28 Ibid.  
29 Ibid.  
30 “Covid-19 Crisis Stokes European Tensions over Migrant Labour.” The Guardian. 

https://www.theguardian.com/world/2020/may/11/covid-19-crisis-stokes-european-tensions-over-migrant-labour.  
31  “Protecting Migrant Workers during the COVID-19 Pandemic: Recommendations for Policy-Makers and 

Constituents.” ILO. https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---

migrant/documents/publication/wcms_743268.pdf.   
32 Ibid.  
33 Ibid.  
34 Ibid.  
35. “COVID-19: The Hidden Majority in India's Migration Crisis.” Chatham House. 

https://www.chathamhouse.org/2020/07/covid-19-hidden-majority-indias-migration-crisis.   
36 “Migrant Vulnerability in Bangladesh, India, and Nepal.” ACAPS. 

https://reliefweb.int/sites/reliefweb.int/files/resources/20201012_acaps_thematic_series_on_migrant_vulnerability_i

n_south_asia_0.pdf.  
37 Ibid.  
38 “The Migrant / Seasonal Farmworker.” Migrant Clinicians Network. 

https://www.migrantclinician.org/issues/migrant-info/migrant.html.   

https://www.theguardian.com/world/2020/may/11/covid-19-crisis-stokes-european-tensions-over-migrant-labour
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_743268.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_743268.pdf
https://www.chathamhouse.org/2020/07/covid-19-hidden-majority-indias-migration-crisis
https://reliefweb.int/sites/reliefweb.int/files/resources/20201012_acaps_thematic_series_on_migrant_vulnerability_in_south_asia_0.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/20201012_acaps_thematic_series_on_migrant_vulnerability_in_south_asia_0.pdf
https://www.migrantclinician.org/issues/migrant-info/migrant.html
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Labor National Agricultural Workers Survey in 2014, “80% of US farmworkers are Hispanic, which 

included 68% born in Mexico and 27% born in the US.39” 47% of farmworkers in the United States are 

undocumented.40 A large number of these undocumented workers face abuse on the job by their 

employers, including “dangerous conditions, low pay and other injustices that their employers would not 

think of inflicting upon native-born workers.41” Those who speak out against their employers could face 

retaliation, and employers are fully aware of the threat of deportation faced by undocumented workers.42  

 Workers responsible for labor intensive tasks, like “raising and processing fruits, vegetables, 

meat, and poultry” are largely migrant workers, many of whom are undocumented. These individuals are 

generally poorly paid, and work in harsh conditions.  The median annual income of farmworkers is 

$17,000.43  

While working in the fields, workers are 

vulnerable to injury, as they are often “stooped or 

bent for many hours, lifting heavy buckets of 

produce and operating machinery such as tractors 

that can lead to injuries,” in extreme climates 

without shade or water. Additionally, farmers are 

regularly exposed to harmful pesticides and 

chemicals from “handling produce that has been 

recently sprayed, or, in some cases, from being 

directly in the path of a pesticide application.” This 

is a direct result of the lack of adequate proper protective equipment (PPE) supplied, and will negatively 

impact the health of migrant workers in the long-term.44  

During the COVID-19 pandemic, migrant farmworkers have assumed the position of essential 

workers, picking and processing food in the midst of stay at home orders and even wildfires. Considered 

to be “essential to the food supply chain,” migrant agricultural workers in the U.S. are at increased risk of 

exposure to COVID-19 due to “close working conditions in fields and packing facilities.45” If someone is 

exposed to or contracts COVID-19, they will likely still have to return to work since they do not receive 

sick pay, do not have health insurance, and those who are undocumented do not receive assistance from 

Congressional stimulus packages. This situation is especially ironic, as migrant workers are considered to 

be both essential and illegal. 
 

Case Study: Migrant Workers in Qatar  

 
39 “Agricultural Workers and Labor Issues in the Food System.” FoodPrint. https://foodprint.org/issues/labor-

workers-in-the-food-system/.  
40 Ibid. 
41 “Undocumented Immigrants Often Face Injustices on the Job.” Ozment Law. 

https://www.ozmentlaw.com/articles/undocumented-immigrants-often-face-injustices-on-the-job/.  
42 Ibid.  
43  “Agricultural Workers and Labor Issues in the Food System.” https://foodprint.org/issues/labor-workers-in-the-

food-system/.  
44 Ibid.  
45 Jordan, Miriam. “Farmworkers, Mostly Undocumented, Become 'Essential' During Pandemic.” The New York 

Times. https://www.nytimes.com/2020/04/02/us/coronavirus-undocumented-immigrant-farmworkers-

agriculture.html.  

https://foodprint.org/issues/labor-workers-in-the-food-system/
https://foodprint.org/issues/labor-workers-in-the-food-system/
https://www.ozmentlaw.com/articles/undocumented-immigrants-often-face-injustices-on-the-job/
https://foodprint.org/issues/labor-workers-in-the-food-system/
https://foodprint.org/issues/labor-workers-in-the-food-system/
https://www.nytimes.com/2020/04/02/us/coronavirus-undocumented-immigrant-farmworkers-agriculture.html
https://www.nytimes.com/2020/04/02/us/coronavirus-undocumented-immigrant-farmworkers-agriculture.html
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As of October 2018, 2.7 million migrant workers were in Qatar, which makes up 95% of the country’s 

labor force.46 These individuals, working primarily in the construction, hospitality, and domestic 

industries have been abused and exploited, underpaid, and even trafficked.47 In 2014, the United Nations 

Special Rapporteur on Migrant Rights described how “exploitation is frequent and migrants often work 

without pay and live in substandard conditions.48”  

 Those working in the construction industry, particularly those working on the facilities for the 

2022 FIFA World Cup in Doha, are vulnerable to heat stress and even death. Workers are expected to 

spend upwards of 10 hours a day in temperatures up to 113°F.49 Despite the Qatari government instituting 

a work ban that “prohibits manual labor in unshaded outdoor areas between 11:30 am and 3 pm from mid-

June-August,50” the ban has proven ineffective at actually keeping workers safe. Working in such extreme 

temperatures “puts a 

huge strain on the 

human 

cardiovascular 

system, with 

extreme heat stress 

leading to fatal heart 

attacks and other 

cardiovascular 

fatalities.51” Studies 

have also found that 

young men from 

Nepal, India, 

Bangladesh, 

Pakistan, and other 

countries who come 

to Qatar to construct these facilities are recruited because of their health.52 

 Migrant workers in Qatar who are responsible for constructing stadiums, transportation, and 

hotels in preparation for the 2022 FIFA World Cup, as well as powering the service sector of the 

economy, are only “guaranteed a minimum wage of…$260 per month.53” This salary is “barely enough 

for workers to pay back recruitment debts, supporting families back home, and afford basic needs while in 

Qatar.54” Human Rights Watch found that empowers will delay, withhold, or conduct workers’ wages, 

 
46  “Reality Check: Migrant Workers' Rights in Qatar.” Amnesty International. 

https://www.amnesty.org/en/latest/campaigns/2019/02/reality-check-migrant-workers-rights-with-four-years-to-

qatar-2022-world-cup/.   
47 Ibid. 
48 Ibid.  
49 “Revealed: Hundreds of Migrant Workers Dying of Heat Stress in Qatar Each Year.” The Guardian. 

https://www.theguardian.com/global-development/2019/oct/02/revealed-hundreds-of-migrant-workers-dying-of-

heat-stress-in-qatar-each-year.  
50 Ibid. 
51 Ibid.  
52 Ibid.  
53 “‘How Can We Work Without Wages?".” Human Rights Watch. https://www.hrw.org/report/2020/08/24/how-

can-we-work-without-wages/salary-abuses-facing-migrant-workers-ahead-qatars.  
54 Ibid.  

https://www.amnesty.org/en/latest/campaigns/2019/02/reality-check-migrant-workers-rights-with-four-years-to-qatar-2022-world-cup/
https://www.amnesty.org/en/latest/campaigns/2019/02/reality-check-migrant-workers-rights-with-four-years-to-qatar-2022-world-cup/
https://www.theguardian.com/global-development/2019/oct/02/revealed-hundreds-of-migrant-workers-dying-of-heat-stress-in-qatar-each-year
https://www.theguardian.com/global-development/2019/oct/02/revealed-hundreds-of-migrant-workers-dying-of-heat-stress-in-qatar-each-year
https://www.hrw.org/report/2020/08/24/how-can-we-work-without-wages/salary-abuses-facing-migrant-workers-ahead-qatars
https://www.hrw.org/report/2020/08/24/how-can-we-work-without-wages/salary-abuses-facing-migrant-workers-ahead-qatars
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regularly violating contracts with migrant workers.55 In some cases, migrant workers reported that 

employers stopped paying their wages. 

 At the root of many of these abuses is the kafala (sponsorship) system, which is prevalent in the 

Gulf Cooperation Council (GCC) countries of “Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, and the 

United Arab Emirates (UAE), and also in the Arab states of Jordan and Lebanon.56” This system entails 

that a migrant worker’s status is legally bound to their employer or sponsor (kafeel) for a specific amount 

of time. During their contract, “the migrant worker cannot enter the country, transfer employment nor 

leave the country for any reason without first obtaining explicit written permission from the [sponsor].57” 

Because of the intense power differences between worker and employer, the sponsors have even gone as 

far as confiscating passports and travel documents. As stated by the ILO, the kafala system deliberately 

acts to “limit the stay of overseas workers to the duration of their contract,” contributing to high levels of 

vulnerability.58  

 On September 8, 2020, Qatar introduced a series of labor reform measures that will effectively 

end the kafala system. Specifically, Qatar has established a minimum wage for migrant workers and will 

now “allow all migrant workers to change jobs before the end of their contracts without first obtaining 

their employer’s consent.59” While these measures and other recent reforms in Qatar have improved the 

conditions for migrant workers, abusive and exploitative practices, including “passport confiscations, high 

recruitment fees, and deceptive recruitment practices60” as well as banning workers from joining unions 

or striking,  will continue.  

 

Questions to Consider: 
1. What programs or policies should be instituted to ensure that all nations are upholding the 

rights of migrant workers?  

2. Should governments, companies, and/or individuals face repercussions for exploiting and 

abusing migrant workers? If so, how should this be implemented within the international 

community?  

3. What actions should governments take to protect migrant workers during the COVID-19 

pandemic?  

4. How should different labor reforms that would improve the conditions of migrant 

workers be implemented and enforced?  

 
55 Ibid.  
56 “Reforming the Kafala System.” Migrant Forum in Asia. ILO. 

https://www.ilo.org/dyn/migpractice/docs/132/PB2.pdf.  
57 Ibid.  
58 Ibid.  
59 “Qatar: Significant Labor and Kafala Reforms.” Human Rights Watch. 

https://www.hrw.org/news/2020/09/24/qatar-significant-labor-and-kafala-reforms.  
60 Ibid.  

https://www.ilo.org/dyn/migpractice/docs/132/PB2.pdf
https://www.hrw.org/news/2020/09/24/qatar-significant-labor-and-kafala-reforms

