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MeDMUN VI President Castro’s Council of Ministers, 1961 

Character Biographies 
 

José Ramón Fernández 

Vice President of the Council of Ministers 
 
José Ramón Fernández was born in Santiago, Cuba on 

November 4th, 1923.1 He graduated from the Cadet School 

of Cuba in 1947 and received other training at the Artillery 

School and Fort Sill in the United States. In March of 1952, 

Fernández began his involvement in the movements against 

the Batista regime and was caught in 1956. He was 

sentenced to prison on the Isla de Pinos for his involvement 

and remained there until the Castro brothers defeated Batista 

on January 1, 1959.2 Upon his release, Fernández became a 

member of the Revolutionary Armed Forces and was very 

active in furthering the efforts of the Cuban Revolution. His 

held the respect of the Castro brothers due to his work 

before and after he was jailed, thus the reason why he appointed as Vice President of the Council 

of Ministers. Fernández is a trusted friend and advisor to Fidel Castro and is a staunch supporter 

of defending Cuba’s sovereignty.  

 

The Vice President of the Council of Ministers serves as the leader, second only to President 

Castro, of the Council of Ministers. They are tasked with ensuring that the Council of Ministers 

is an orderly body, giving advice to Prime Minister Castro, and making recommendations for 

new members of the Council of Ministers as needed. While not technically the Vice President of 

Cuba, as there is not one, they are essentially seen as one of the most powerful people in Cuba.  

 

Juan Almeida Bosque 
Commander of the Central Army 
 
Juan Almeida Bosque was born in Havana on February 17, 

1927. He attended the University of Havana, where he first 

met Fidel Castro, and studied law.3 Bosque joined Castro as 

part of the anti-Batista revolutionary movement in 1953. He 

was arrested and imprisoned in the Isla de Pinos prison in 

1953 after assaulting the Moncada Barracks in Santiago 

alongside in the Castro brothers. He received amnesty and 

was released and transferred to Mexico in May of 1955. 

   

 
1 https://www.washingtonpost.com/local/obituaries/jose-ramon-fernandez-cuban-vice-president-bay-of-pigs-

commander-dies-at-95/2019/01/06/2473b9e4-122c-11e9-b6ad-9cfd62dbb0a8_story.html 
2 https://www.nytimes.com/2019/01/07/obituaries/jose-ramon-fernandez-dead.html 
3 https://www.latimes.com/local/obituaries/la-me-juan-almeida-bosque16-2009sep16-story.html 
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Bosque returned to Cuba as part of the Granma expedition, being one of the 12 out of 78 who 

survived the landing.4 He fought Batista’s government forces in the guerilla war in the Sierra 

Maestra mountains.5 In 1958, Bosque was appointed as Commander and head of the Santiago 

Column of the Revolutionary Army. Once the Cuban Revolution was deemed a success in 

1959, Bosque retained his position as Commander of the Central Army but also became a part of 

President Castro’s Council of Ministers.  

 

The Commander of the Central Army is responsible for leading the Central Army, Cuba’s armed 

forces. They are one of the most senior officials in the Cuban armed forces, second only to Prime 

Minister Castro. The Commander of the Central Army is tasked with overseeing the armed 

forces, recommending military strategies, and personally leading forces into the fight when need 

be. 

 

Che Guevara 

National Bank President and Instructional Director for the Cuban Armed Forces 
 
Ernesto “Che” Guevara was born in 1928 in Argentina. He 

took a one-year sabbatical from school for his 1952 

motorcycle journey across South America where he 

personally witnessed widespread poverty throughout the 

continent. He deemed this to be the result of capitalism and 

imperialism. After completing his studies, he became a doctor 

for a short time before traveling through Bolivia, Peru, and 

Guatemala seeking out other revolutionaries. In Guatemala, 

he sought to apply his trade as a doctor but was forced to join 

the Guatemalan Labor Party and witnessed the overthrow of a 

newly formed communist government by CIA backed rebels. 

Shortly thereafter, Che met Fidel Castro and his brother Raul, 

who had recently been exiled from Cuba after a failed coup.6 

Che agreed to join Castro in a second attempt to overthrow 

the government of Fulgencio Batista in Cuba. 

 
Shortly after landing in southeast Cuba, Castro and Guevara’s band of 84 
revolutionaries were intercepted by Batista’s forces. All but 12 were killed and escaped to the 

nearby mountains. Guevara then went about recruiting new revolutionaries to the cause. Guevara 

also personally ordered the murder of all those sympathetic to the Batista government. Castro 

and Guevara successfully turned western Cuba in a revolutionary stronghold through Che’s 

knowledge of Guerrilla warfare and gradually drove Batista out. In doing so, Guevara earned the 

rank of Commandant, second in command only to Fidel Castro himself.7 After the successful 

overthrow of Batista, Che Guevara was made National Bank President despite having no 

experience whatsoever in banking or finance.  

 
4 http://en.escambray.cu/2019/cuba-marks-10th-anniversary-commander-juan-almeida-bosque-passing/ 
5 http://www.laht.com/article.asp?CategoryId=14510&ArticleId=343612 
6 http://www.bbc.co.uk/history/historic_figures/guevara_che.shtml 
7  https://www.pbs.org/wgbh/americanexperience/features/castro-che-guevara-1928-1967/ 
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Che Guevara is Castro’s second in command and arguably one of the most influential people in 

Cuba. Due to his abundance of experience in Guerrilla warfare, Guevara should be instrumental 

in recommending the best plan to Prime Minister Castro in any upcoming crisis. Given that 

Guevara does not possess a wealth of knowledge on the National Bank, he does not As 

Instructional Director of the Cuban Armed Forces, he works alongside the Commander of the 

Central Army to configure the best course of action for the Cuban armed forces. particularly act 

on his role of President of the National Bank.  
 

Efigenio Ameijerias  

Head of the National Revolutionary Police 
 
Born in 1931 as a self-declared anti-communist, 

Ameijerias joined Castro’s guerrillas in the 1950s and 

partook in the assault on the Moncada Barracks. He was 

jailed in 1955 by the Batista government for moral 

charges against the government. However, upon release, 

he joined the other guerrillas aboard the Granma 

heading back to Cuba.8 Ameijerias officially served 

under Castro beginning in 1956 and worked to attack 

Batista government supporters and soon became the 

Leader of Company B guerrillas in the Guantanamo 

Province. After Castro rose to power after the success of 

the revolution in 1959, Ameijerias was appointed as the 

Head of the National Revolutionary Police.9 In this 

position he rounded up and imprisoned and killed 

thousands of people who were suspected of being 

against Castro.  

 

The head of the National Revolutionary Police has full control of Cuba’s entire police force. 

They are responsible for day-to-day policing and launch multiple patrol cars around the city. 

However, the Revolutionary police was still in control of the Ministry of the Interior and would 

report to the Minister of the Interior and send crimes of espionage, sabotage, and other high 

crimes to the Ministry to be handled. 

 
 

Raúl Castro 

Minister of the Revolutionary Armed Forces 
 
Raul Castro is a devout socialist and the brother of President Fidel Castro. He was born to a 

Spanish immigrant father and a Cuban mother. Castro was never focused on academics, and 

instead joined the Socialist Youth, a direct affiliate of the pro-Soviet Cuban Communist Party. 

Raul would continue to foster relations with the Soviets through several travels to Soviet-bloc 

 
8 https://www.ecured.cu/Efigenio_Ameijeiras 
9 https://www.radiotelevisionmarti.com/a/saturno-devora-efigenio-amejeiras-cuba-/143559.html 
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states, where he came in contact with Nikolai Leonov — a 

Soviet KGB agent who would soon become the USSR’s agent 

in Havana. Castro’s military career began in 1953 as a member 

of the Cuban revolutionary group 26th of July Movement — a 

socialist revolutionary group working to overthrow the Cuban 

dictator Fulgencio Batista.10 His first battle would be the start 

of the Cuban Revolution — the attack on the Moncada 

Barracks. This attack would fail, but Castro and his brother 

would survive, and Fidel would entrust Raul to greater and 

greater leadership roles as the revolution continued. In 1958, 

the Castro revolution was successful, and Fidel took power. In 

early 1959, Castro was appointed as the Minister of the 

Revolutionary Armed Forces.11 As the brother to Prime 

Minster Castro, Castro wields a tremendous amount of 

influence, both on his brother and on the Cuban nation.  

 
The Minister of the Revolutionary Armed Forces (abbreviated MNFAR) is one of Cuba’s most 

senior military official, beneath only Prime Minster Castro. As the head of the FAR, the MNFAR 

handles the military budget, arms deals with other nations, and ensures that the nation is ready to 

defend itself. The Ministry of the FAR is regulated by the National Assembly of People’s Power. 

They work alongside the Commander of the Central Army and the Instructional Director of the 

Cuban Armed Forces to lead the Cuban armed forces.  
 
 

Ramiro Valdés Menéndez  
Minister of the Interior 
 
Ramiro Valdés Menéndez was born in Havana in 1932. He 

fought alongside the Castro brothers in the assault on the 

Moncada Barracks in 1953.12 In 1961, President Castro 

appointed Menéndez to be a member of the Politburo of the 

Cuban Community Party. With the formation of the 

Revolutionary Guard, Menéndez was appointed to the role 

of Minister of the Interior.13 While Menéndez is well-

respected amongst his revolutionary peers, he does not 

always see eye to eye with Prime Minister Castro.  
 
The Minister of the Interior is the head of the Ministry of 

the Interior, which is tasked with land management. This 

includes not only the maintenance, but also the distribution of land. Particularly, the Ministry 

 
10 https://www.cnn.com/2012/12/13/world/americas/raul-castro---fast-facts/index.html 
11 https://www.globalsecurity.org/military/world/cuba/raul.htm 
12 https://www.cidob.org/biografias_lideres_politicos/america_central_y_caribe/cuba/ramiro_valdes_menendez 
13 https://www.ecured.cu/Ramiro_Valdés 
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possesses the ability to choose which companies and government agencies have access to land, 

an important power as Cuba reshapes itself as a communist nation under Prime Minister Castro.  
 

Raúl Roa García   

Minister of Foreign Affairs 
 
Raúl Roa García was born in 1907 in Havana. He was 

jailed in 1926 for protesting American intervention in 

Nicaragua while he was studying law.14 From this time 

onward, García wrote about his anti-imperialism and 

Marxist-Leninist beliefs. He joined the Ala Izquierda 

Estudiantil in 1931 and articulated his position that Cuba 

needed to defend its sovereignty and itself form 

imperialism. García was also arrested and imprisoned at 

this time for holding those ideals.15 He left prison in 1933 

and wrote Manifiesto al pueblo de Cuba. García 

participated in the general strike of 1933 that led to the 

ouster of Gerardo Machado. In March 1935, he was exiled 

to the United States. There he met with people like Pablo 

de la Torriente Brau and founded the organization, Organización Revolucionaria Cubana 

Antimperialista (ORCA). García was a lawyer and was also a university professor in the 1940s 

and 1950s. He was also Director of Culture of the Ministry of Education from 1949 to 1951. 

Minister García maintained good relations with other Latin American nations and had a strong 

bond with the United States. He will be a key player in any interactions between the two nations 

and, hopefully, facilitate diplomatic solutions to any issues that may arise. 

 
The Minister of Foreign Affairs in responsible for foreign policy and all things related. As such, 

their duties include advising the President Castro and the Council of Ministers on matters of 

foreign policy, negotiating treaties and agreements, and promoting Cuba’s economic interests 

abroad. At this particular time, international politics was very much centered around the struggle 

between the United States and the Soviet Union, which puts Cuba in a precarious position.  
 

Ernesto Cruz 

Minister of Industry 
 
Ernesto Cruz was born in Havana in 1925 to an impoverished family. He worked in the city’s 

industrial center and first became acquainted with Fidel Castro while Castro was preparing for 

the Moncada Barrack attacks. While Cruz did not end up partaking in the attack, he remained a 

vigilant supporter of Castro and the communist movement. By the time Castro and the others 

returned to Cuba, Cruz had become well-respected in the Batista resistance movement. In 1959, 

given his proven loyalty, Prime Minister Castro appointed Cruz to be the Minister of Industry. 

While Cruz is a staunch socialist, he sometimes disagrees with his fellow members of the 

 
14 https://www.ecured.cu/Raúl_Roa 
15 https://www.nytimes.com/1982/07/08/obituaries/raul-roa-of-cuba-dies-at-75-foreign-minister-for-17-years.html 
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Council of Ministers over what would best benefit the Cuban people, even if that contradicts 

with what is best for the international standing of the Cuban nation.  
 
The Minister of Industry is responsible for overseeing Cuba’s industrial development, which is 

especially important as Cuba is now a communist state. They frequently collaborate with the 

Minister of Economy and Planning as industry functions as an important function of the 

economy. They also coordinate with the Minister of Foreign Trade and Investment as industry 

benefits tremendously from foreign trade and investment. The Minister of Industry is tasked with 

devising strategies to ensure that Cuba’s industry grows in a manner that benefits the Cuban 

economy and the nation as a whole.  

 

Maximo Berman 

Minister of Foreign Trade and Investment 
 
Maximo Berman was born in Santiago on April 23, 1930 to a family of agricultural workers. He 

studied law at the University of Havana and befriended Fidel Castro and the other revolutionaries 

at this time. He did not participate in the raid on the Moncada Barracks and was not imprisoned. 

While his revolutionary friends were imprisoned, he worked in Havana and discreetly supported 

the movement against the Batista administration. When Castro and the other revolutionaries 

returned from exile, Berman joined them and helped to finally overthrow the Batista 

administration. Berman quickly began devising economic strategies for the Castro 

administration, leading Prime Minister Castro to appoint Berman as the Minister of Foreign 

Trade and Investment in 1959.  
 
The Minister of Foreign Trade and Investment works alongside the Minister of Economy and 

Planning and the Minister of Foreign Affairs to ensure that the Cuban economy is utilizing and 

benefiting from international trade. They give recommendations to President Castro and the 

Council of Ministers as how to proceed with diplomatic matters in a manner that will benefit the 

Cuban economy. 
 

Alfredo Yabur Maluf 

Minister of Justice 
 
Alfredo Yabur Maluf was born in Cuba in 1920 to 

Lebanese immigrants. At age 11, Maluf and his brother 

dropped out of school to work in the tobacco fields to help 

support their mother, and two years later he and both his 

brothers joined the Anti-Imperialist Youth League. He 

returned to school years later and was quite successful; he 

was elected student body president for years in a row at the 

Institute of Second Teaching of Santiago de Cuba.16 
 

 
16 https://www.ecured.cu/Alfredo_Yabur_Maluff 
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Maluf’s life with the Cuban revolutionaries would begin in the early 1950s at the University of 

Havana, when he worked with other students to combat Batista’s forces in the 1952 coup that 

brought Batista to power. Maluf was a lawyer, and often represented members of the 

revolutionary forces in court. Because of this, Maluf became an unpopular figure in the eyes of 

the Batista regime, and he was arrested several times before being exiled to Ecuador in 1958. He 

returned to Cuba in 1959 and was appointed Deputy Secretary of the Ministry of Justice.17 
 
The Minister of Justice leads the Ministry of Justice, which handles any and all legal matters in 

Cuba, ranging from the prosecution of criminals to solving legal issues in relations with religious 

groups. The Ministry of Justice is also in charge of controlling the Official Gazette of the 

Republic to ensure all editions conform to State regulations. 
 

Pedro López 

Minister of Informatics and Communications 
 
Pedro López was born in 1925 in Santa Clara, Cuba. He attended the University of Havana, 

graduating with a degree in economics in 1948. It was in his time at the University of Havana 

that he became acquainted with Fidel Castro and the other men who would go on to lead the raid 

at the Moncada Barracks in 1953. After López graduated, he worked at Havana’s most popular 

newspapers that followed political and economic developments in Cuba. He remained in that 

position throughout the movement against the Batista administration. After Fidel Castro took 

power, he sought after López to work on communication efforts. When the Council of Ministers 

was formed in 1961, President Castro appointed López to head the Ministry of Informatics and 

Communications. López has since been instrumental in ensuring that the information received by 

the Cuban public aligns with the message of the Castro administration. 
 
The Minister of Informatics and Communications is responsible for overseeing 

telecommunications in Cuba. This means that they have control over the information that is 

spread throughout Cuba. This is incredibly important as the President Castro intends on retaining 

power and Cuba is a communist state located in close proximity to a capitalist superpower.  
 

Cesar Escalante Dellundé 
President of the Cuban Radio and Television Institute 
 
He was born on December 12th, 1915 in Havana, Cuba. In 1932, he 

was arrested for the first time and sentenced to several months in 

prison for participating in various demonstrations and popular strikes. 

He avidly fought for sugar workers in Havana in the Güines region. At 

18 years of age, he was already a member of the Communist Party and 

had suffered many persecutions and spent some time in prison. He 

participated in the funeral of the Ashes of Julio Antonio Mella, a 

Cuban revolutionary and co-founder of the Community Party of 

Cuba.18 Dellundé was a member of the National Directorate of 

 
17 https://www.nytimes.com/1973/03/26/archives/alfredo-yabur-maluf-55-cubas-minister-of-justice.html 
18 https://www.ecured.cu/César_Escalante 
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Integrated Revolutionary Organizations (ORI) which was assembly after the National Liberation 

War (1956-1958) meant to unify the main organizations that fought against Batista’s dictatorial 

government. The ORI was a merger of: Fidel Castro's 26th of July Movement, The Popular 

Socialist Party led by Blas Roca, and the student-based Revolutionary Directory led by Faure 

Chomón. With the revolutionary triumph, César Escalante assumed important responsibilities, 

among them the organization of the National Revolutionary Militias near la Playa Girón.19 

The President of the Cuban Radio and Television Institute serves as the leader of the Cuban 

Radio and Television Institute, which was one of the most prominent media broadcasters in Cuba 

at the time. Hence, they can censor, filter, alter, and influence the information that Cubans 

receive. Given their prominence, they are well-regarded by the Cuban people, hence the reason 

why their existence persists into the Castro administration.  
 

Ernesto Dihigo  

Diplomat (former Ambassador to the United States) 
 
Ernesto Dihigo y López Trigo was born January 23rd, 1898 in 

Havana, Cuba. Dihigo attended the University of Havana and 

later taught there as a Professor of Roman Law. Dihigo served 

on Cuba’s Supreme Court and as a delegate to the United 

Nations, both during the 1940s.20 Ernesto Dihigo was one of 

the primary influences behind the United Nations Declaration 

of Human Rights. He served as Cuban Foreign Minister under 

the administration of Carlos Prio Sacarras, who was 

overthrown in a military coup by Fulgencio Batista. Dihigo 

served as the last ambassador to the United States in the 

Batista administration, as the U.S. Embassy in Havana was 

closed by the new communist Cuban government.  
 
Ernesto Dihigo is a prominent, learned person in the scheme of Cuban political life. Although he 

is not a member of the Castro administration, his expertise in the realm of international politics 

should prove useful to Prime Minister Castro as he attempts to navigate any upcoming 

challenges. Given that he does not hold any official office, he does not possess any formal 

administrative powers. His experience equips him with the knowledge to advise Cuba in 

whatever it may face. However, devoted communist figures like Che Guevara and Fidel Castro 

may be hesitant to heed his advice given his involvement in the Batista government. 

 

José Antonio Portuondo 
Ambassador to Mexico 

 

Portuonodo was born in 1911 and entered the University of Havana to study law in 1929. Once 

there, he was active in the left-wing student movement. The activities of this movement caused 

the University to be closed by the Machado regime. He then re-enrolled at the Facultad de 

 
19 http://cubanosfamosos.com/es/biografia/cesar-escalante-dellunde 
20 https://www.ipscuba.net/english-version/spaces/padura-en/ernesto-dihigo-an-ambassador-in-times-of-unrest/ 
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Filosofía y Letras where he helped edit communist magazines and 

hosted a popular student radio program. His time as an editor won 

him renown within Cuba and the United States and he taught at a 

series of universities in both countries, such as Wisconsin and 

UCLA in the United States, between 1946 and 1953. While he 

returned to Cuba, he self-exiled himself in 1958 due to his 

communist views and opposition to the Batista regime.  
  

After the success of Castro’s revolution, Portuonodo returned and 

again became a professor. He was also named Ambassador to 

Mexico. Mexico’s relationship with Cuba was of vital importance during the Revolution and the 

Cold War. Mexico swore itself to a policy of non-intervention and thus opposed American 

efforts in Cuba. Additionally, Mexico had an active and vocal leftist population that offered 

financial, logistical, moral, and military support to Castro while he was a revolutionary and after 

he came to power. Despite this, some elements within the Mexican government viewed the 

Castro government suspiciously, and also disliked the activities of Portuonodo who would often 

hold meetings for student groups in order to radicalize young Mexican students.  
 

Diego González 
Minister of Culture 
 

Born in 1930 in a small town outside of Havana, Diego González was quickly known as a man 

of wanting equality and diversity in Cuba. Witnessing Fidel Castro’s Guerrilla raids in 1956, 

González decided to join Castro and his men and helped remove the military outpost and the 

government from Sierra Maestra in 1958. After the success of the revolution in 1959, González 

was placed as the Minister of Culture working directly under Fidel Castro’s Vice President. AS 

Minister of Culture, González helped Castro improve social support for his new government with 

laws and regulations improving the overall culture and diversity of Cuba. As a man of the people 

since birth, González had a unique way of gaining moral support for Castro’s government new 

policies and regulations. 
 
The Minister of Culture is in charge of preserving Cuba’s culture and history. In this regime, 

they are tasked with ensuring that popular culture remains compatible with communism and 

facilitate popular support for the government. As such, they are also in charge of ensuring that 

the new culture laws are enacted and enforced throughout Cuba.  
 

Santiago Pérez 
Minister of Economy and Planning 
 
Santiago Pérez was born in 1927 in the outskirts of Havana, Cuba. He graduated from the 

University of Havana in 1949 with a degree in economics. Pérez sought refuge in Miami after his 

work was heavily criticized by the Cuban government. Following the establishment of the 

government led by Fidel Castro in 1959, Pérez returned to Havana and sought a job in the new 

government. After working in various roles helping to build the new economy and befriending 

many of the revolutionaries, Pérez was appointed to the Revolutionary Council as the Minister of 

Economy and Planning in 1960.  
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The Minister of Economy and Planning is responsible for setting the trajectory of the Cuban 

economy to ensure that it grows in a manner that is beneficial to Cuba. As such, their job 

includes advising other government leaders on how the decisions they make will impact the 

economy. In times of crisis, they strategize on to ensure that the economy remains as strong as 

possible in the midst of turbulence.  
 

Rolando Diaz Aztarain  

Minister of Finance  

 

Born in 1930 to a middle class family, Aztarain graduated as a Cuban Naval Officer in 1952. 

Despite his relatively stable upbringing, Aztarain was eventually discharged from the Cuban 

Navy in 1953 and accused of being involved in subversive activities against the Batista regime. 

After the attack on the Moncada Barracks in July of 1953, he joined Castro’s movement. Given 

his naval training, he was often consulted for military activities taken by Castro that involved 

water. In Castro’s early administration he was appointed as the Chief of Data Processing, but 

later became Minister of Finance.  

  

As Minister of Finance, Aztarain is charged with helping manage the Cuban government’s 

budget as well as control price fluctuations of consumer goods. Given that Cuba is a planned 

economy, it is vital that prices are correctly set by the government so as to avoid economic ruin. 

As a more moderate member of the Cabinet and someone who did not participate in the initial 

attack on the Moncada Barracks, Aztarain is often an opponent of Ramiro Valdés Menéndez and 

Efigenio Ameijerias.  

  

Ricardo Alarcón  
President of the Federation of University Students 

 

Alarcón was born in 1937 in Havana. He entered the University of 

Havana in 1954, where he earned a Doctor of Philosophy and 

Humanities degree. His experiences in the University led him to 

become active in the Federation of University Students (FEU) where he 

sought to advocate for university students throughout Cuba. Eventually, 

this activism brought him into contact with Fidel Castro and he joined 

the 26th of July Movement in 1955. As a Secretary within the FEU, 

Alarcón helped direct the university to support Castro’s movement, because of this, many 

university students participated in Castro’s guerrilla war.  

  

Alarcón was elected Vice-President of the FEU in 1959 before becoming its President in 1961. 

The FEU is a crucial base of support not only for Castro while he tried to topple Batista, but even 

now that Castro is firmly in power. The FEU is important in mobilizing support for Castro and 

his policies in urban areas. As the President of the FEU, Alarcón can direct the organization’s 

resources and help rally support and opposition to the Castro government and its policies.  
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Juan Juarbe y Juarbe 
Cuban Representative at the United Nations 

 

Not much is known about Juarbe’s beginnings or childhood. It is believed that he was born in the 

late-1920s and came from a relatively well-off family. He joined Cuba’s diplomatic corp in the 

early-1950s and was a sympathizer of Castro’s movement. Eventually he participated in the July 

26 Movement with Castro. After the Batista government fell, he returned to the diplomatic corp 

and beginning in 1960 was a key member of Cuba’s delegation at the United Nations in New 

York.  

  

As a representative at the United Nations Juarbe would periodically give speeches denouncing 

American and Western imperialism in Latin America and Africa as well as racism. For example, 

under his leadership, Cuba and Haiti were the only Latin American nations to vote in-favor of a 

UN Resolution that implored countries to institute sanctions against aparteid South Africa. 

Similarly, he was a key figure in pushing for support for Puerto Rican independence among 

Latin American nations at the United Nations. Given his ties to the United Nations, Juarbe has a 

crucial role in helping defend Cuba’s interests and attack the United States and other countries 

that seek to meddle within Cuba and the developing world.  

 

Carlos Lechuga 
Ambassador to the Organization of American States 

 

Carlos Lechuga was born in Havana, Cuba in 1918 and began his career as a journalist before 

opting to join the 26th of July Movement. A supporter of Fidel Castro, he served as Ambassador 

to Mexico prior to serving as Ambassador to the OAS and was responsible for acting as a 

conduit to Latin American Nations. He has carried out many diplomatic missions representing 

Cuba in numerous international forums and conferences. Due to the many connections Lechuga 

made both in Cuba and abroad during his time as a journalist, the United States often targeted 

Lechuga as a candidate for defection and as a rat for information about the Castro regime. Some 

other members of Castro’s cabinet have come to distrust Ambassador Lechuga, including 

Minister of Foreign Affairs Raul Roa Garcia, for what he suspected as a “close” relationship with 

the United States.   

 

Oscar Fernández Mel 
Leader of the Army Medical Service 

 

Mel was born in March of 1931 to a family of Spanish immigrants. Just after graduating medical 

school in 1957, he joined Castro’s forces and worked as a medic during their guerilla war against 

the Batista government.21 During this time, he grew especially close to Che Guevara with whom 

he fought in a number of key battles. As a reward for his service and due to his medical 

knowledge, he was named as the leader of the Army’s Medical Services. This role saw him 

oversee regulations implemented with the purpose of decreasing the mortality rate among the 

 
21 https://www.cibercuba.com/noticias/2019-06-24-u1-e199352-s27061-fallece-88-anos-general-brigada-oscar-

fernandez-mell 
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Castro government soldiers. Additionally, in his role in the Army Medical Services, Mel 

continued to fight in battles and played a key role in defending Cuba.  

 

Dr. Carlos Olivares Sanchez 
Ambassador to the Soviet Union 

 

Little is known about the upbringing of Carlos Olivares Sanchez. He was born in the mid-1920s 

into a middle-class family and went on to become very well educated, obtaining a PhD. Olivares 

sympathized and became an early participant in the 26th of July Movement. Olivares served as 

Minister of Foreign Affairs prior to being nominated for Ambassador to the Soviet Union in 

early 1961, playing a crucial role in the Castro regime. He worked closely with representatives 

from the Soviet Union to enhance Cuba’s defense ability and economic development. 

Essentially, Olivares was responsible for ensuring continued Soviet assistance in the building of 

Cuban socialism. Olivares revered the successes of the Soviet Union and applauded their interest 

in fighting for liberation from imperialist oppressors in the name of a free motherland, hoping 

that it would serve as an inspiring example to other nations.  

 
 
Disclaimer: Some dates and characters have been created or altered to meet the needs of this 

crisis committee. If you have any questions or concerns, please do not hesitate to contact 

crisis@metrodetroitmun.org.  

 


